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Program of the SeminarProgram of the Seminar
Day 1 - Wednesday, Oct. 12

9:30 - 10:00 : Welcome coffee
10:00 - 12:30 : Communication skills (part 1)
12:30 - 2:00 : Lunch time
2:00 - 4:00 : Communication skills (part 2)
4:00 - 4:30 : Coffee break
4:30 - 6:30 : Communication skills (part 3)
7:30 - 9:00 : Dinner time
9:00 - 11:00 : Showtime

Day 2 - Thursday, Oct. 13
8:00 - 10:30 : Working skills (part 1)
10:30 - 11:00 : Coffee break
11:00 - 12h30 : Working skills (part 2)
12:30 - 2:00 : Lunch time
2:00 - 6:00 : Orienteering course
7:00 - 8:30 : Dinner time
8:30 - 11:00 : Climat Fresk

Day 3 - Friday, Oct. 14
8:30 - 10:00 : Leadership skills (part 1)
10:00 - 10:30 : Coffee break
10:30 - 12:00 : Leadership skills (part 2)
12:00 - 1:30 : Lunch time
1:30 - 2:00 : Experience sharing by Carole Duboc 
2:00 - 3:00 : Presentation of the Alumni 
3:00 - 3:30 : Assessment and discussion
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The Ligue Impro38 is a team of professional comedians specialised in improvisational theatre. 
Where does the Ligue Impro38 come from ? Here is the story : 1977, the first Improv match takes 
place in Québec and it is a blast ! With no less than 3 shows a week, those matches became very 
popular and the improv match spreads everywhere in the world. And the France isn’t spared ! In 
1992, the Ligue Impro38 is created in Grenoble and starts performing shows and teaching improv 
to beginners. Now, for more than 30 years, The Ligue Impro38 has trained a large amount of 
improvisers and set up as a pioneer and a specialist of the improvisation in Grenoble. 
 
Improv is, before anything else, a fantastic tool, and even, some would say, a way of life ! It take 
its root in 3 main rules : 
1. Active listening : listen to what others do and say, to what is going on around me  and be 

ready to react to any stimulus, 
2. Acceptance: all the propositions are important, I accept them and I use them to make a 

better improve, 
3. Propositions: everyone has great things to bring to the scene so let it pop up ! Its a “game” 

where everyone and anyone has its place. 
 
In everyday life,Improv is a very useful and versatile tool, that may help to develop : 
Communication, oral and body language, 
• Team spirit, attention, respect and self-respect, 
• Confidence and personal development, 
• Letting go attitude, 
• Commercial negotiation, 
• And so many other benefits ! 

 
 

Noé has taken improv courses at the Ligue Impro38 as an amateur 
for many years and then play with a non-professional improv 
troupe. Fortified by a great experience and a well known talent, he 
joined the professional team in 2018. The fields he excels at ? 
Sound effects and bursting imagination ! He is also the graphic 
designer of the Ligue Impro38. 

 

Matthieu discovered the artistic field with the breakdance at 11 yrs 
old. Dancing is great but at a moment he felt like acting on stage. 
After a couple of years taking improv courses at the Ligue 
Impro38, following by shows with a non-professional improv 
troupe, he decided to become a professional comedian. Matthieu 
is trained to improvisation and classical theatre. 

 

starts taking improv courses at the Ligue Impro38   has also taken 
improv courses at the Ligue Impro38 for a couple of years.  
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10am to lunch time 

 
Welcome time We have a hot drink; we meet all together 

Inclusion time 

The inclusion is an important step allowing to include everyone. It is the 
moment we present ourselves, we share our fears, our needs, our feelings… 
The coaches present the schedule of the day and we define all together the 
requirements to have a great moment together. The participants are 
separated into 2 groups with one coach each.  

Team working 

We play games. Then we analyse the situations to draw pieces of information 
that make understandable and visible the strategy of the group and how we 
act individually (self-analysis). The intended target is to having a better picture 
of the way we behave individually and how we position ourselves in a group.  

 
After lunch to mid-afternoon 

 

Speaking part 

Still using experimentations and games, we will focus on the speaking part. 
We work, among other, on the “pitch-elevator” that aims to make a person 
interested in you or your research field. We work also on the non-verbal 
communication, trying to identify what the body is telling. Being attentive to 
what we observe on other people will help to manage our own non-verbal 
communication. 

Improvisation 
introduction 

We start experimenting with improvisational theatre. Working on the listening, 
the letting go attitude, the acceptance of the other propositions, the 
exploration of our imagination… We will train with different exercises/games 
with always a discussion afterwards to share our observations, feelings and 
get some tips for improvement 

 
Mid-afternoon to diner time 

 

Improvisation 

We continue playing with improv and we move slowly to the stage 
performance. We work on the improv match format, the way it works, the 
decorum… Still playing and having fun, we prepare and train for the evening 
improv show. 

Declusion 

The 2 groups are gathered again. We end the day with a declusion allowing 
everybody to share his feelings, the things taught during the day…We sum up 
the things done during the days and each of us try to evaluate his path to 
reach the target. 

 
After diner 
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DAY 2 - Working skills by 
Jean-Christophe Klein

LE PROJET PROFESSIONNEL DU DOCTORANT
• Définition de la notion de projet personnel-professionnel : enjeux, 

temporalités

• Réflexion sur les notions statut - emploi - métier

DÉFINITION DU PROJET PROFESSIONNEL
• Identification des axes de recherche de son projet
• Travail individuel sur son propre schéma et ses propres axes de re-

cherche
• Présentation de son propre travail dans son sous-groupe

ELABORATION DE LA STRATEGIE
• Présentation d’une méthode d’analyse aidant au positionnement 

face au marché de l’emploi
• Présentation des recommandations essentielles sur la réalisation des 

outils : Curriculum-vitae et lettre de candidature 

SE FAIRE CONNAITRE 
• Importance des réseaux sociaux et de leur juste utilisation
• Le développement des réseaux personnels-professionnels 
• La fréquentation de lieux-ressources appropriés (forums, confé-

rences, congrès)
• La diffusion du CV sur internet : sites adaptés, recommandations
• Les méthodes pour candidater 
• Savoir présenter son projet de thèse dans un temps court
• Les pratiques utilisées par les recruteurs d’aujourd’hui
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DAY 3 - Leaderships skills 
by Xavier Delaigue

Self management: the management posture: influence of the 
manager’s scenario on his or her management style.

Interpersonal skill: transactions and principles of interper-
sonal communication: the role of the leader on the group image.

Mentoring: framework and contract: developing team members’ 
growth and team performance at the same time.

Decision making: between urgency and cooperation, the 
choice process between the individual and the group.

Conflict resolution: identifying the origin and meaning of 
conflict to move towards a winwin resolution.

Experience sharing, Climat Fresk...
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